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IDENTIFIED PROBLEMS AND PROPOSED SOLUTIONS
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SOLUTION I: MARKETING CAMPAIGN N .
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Organize meetings with representatives of companies that recently digitalized one
or more of their business processes

Il. Objectives:

external shocks

@/-_ Raise awareness about how towards

Motivate SMEs to to invest in digitalization efforts



SOLUTION II: DIGITAL SKILLS AND SOLUTIONS | -

l. Essential Digital Transformation Experts (DTEs) Digitalization Plan
Features of > Specialists who advise and deliver technology- A detailed plan of how the specific SME
Service E led transformation programs aiming to: o can digitalize their general business
Delivery {. = enhance the firm’s internal operations functions, with a special consideration
I % = improve the end customers’ digital | to sector-specific characteristics

experiences

. . Tailored
Il. Process tI’I]Reeglstratlon on . . . Referral to the by the .
Hub DTE
Ill. Contents of I. Digital Skills II. Digital Solutions
the ——— :
ioitali . O Training the SME staff to increase their {/> A grant to the SME to purchase a
Digitalization d digital capacity — specific digital tool/solution
Plan 000 = The Hub will cover up to 90% of the cost = The Hub will reimburse 90% of the
of training cost of the solution

= max 5000 GEL per SME = max 25 000 GEL per SME
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